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Mission
Our mission:

* To create the framework for how we want to live
through architecture, planning, and community
engagement

 To dispel the myth that sustainability needs to come
at the expense of pleasure and comfort — That it has
to hurt to do good

 To demonstrate how buildings and cities through
design can improve guality of life and meet the
needs of our time



MARKETING

Mistake #1:

e He who falls to
plan is planning
to faul

-Winston Churchill




MARKETING

D/R/E/A/M Target Market:

« Urban Locations
e Strong Sustainability Agenda

 Long Term interest in facility — short term interest in
some cases

* Eligible for State and Federal Financing
e Strong Social Agenda



MARKETING STRATEGIES

Positioning your Product /Services:

« Start Locally — Green is relatively new and people need
to feel comfortable with your work.

 Grow your network — people do business with people
they like and trust

 Get Involved In Sustainability/Renewal Initiatives in Your
Community

e Local Chamber of Commerce for Green Business
Leaders

 Face to face marketing is better than the internet
 Monitor pre purchase activities of your customers



MARKETING STRATEGIES

Positioning your Product /Services (contd.):

 Form Strategic Alliances

« Have a good marketing mix (local print ad, internet)
« Have Good Visuals

« Share your knowledge

 Share what you do to be sustainable



Our Work

Architecture: Melnea Hotel and Residences - LEED Platinum Target
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Our Work

Architecture: Melnea Hotel and Residences — LEED Platinum



Our Work

Urban Revitalization: Dudley Square Urban Revitalization




Our Work

Urban Revitalization: Dudley Square Urban Revitalization



Our Work

Urban Revitalization: Dudley Square Urban Revitalization



Our Work

Energy Design: Rosalie Resort, Dominica W.I.
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Our Work

LEED Consulting: Washington Navy Yard, Washington D.C.



MARKETING AND SUSTAINABILITY:

Insights:

« Speak to client’s value targets
 Know your client’s client - Know the full picture

« Communicate in terms of measurable sustainability
outcomes- No ‘green washing’

« Communicate what makes you different

« Communicate how your product/service affects
the bigger global picture - policy and planning,
communication, social justice and science.



